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TRUDY BOURGEOIS

Nationally and internationally-recognized motivational speaker, coach, 
trainer and author…

Trudy Bourgeois is one of the most sought after leadership and diversity 
experts in the country. Over the past decade and a half, Trudy has served 
as the catalyst for growth and development for thousands of individuals 
and hundreds of organization across multiple industries. And she’s earned 
a reputation as a teacher who draws on real-life corporate experience, 
research and insights gleaned as a business owner to deliver messages that 
inspire and move leaders to take action. 

Trudy’s gifts as a speaker, trainer, coach and panel discussion leader produce 
highly-interactive and engaging sessions that emphasize the importance 
of leaders building new skills to enhance their value and contribution to  
the business. 

Her track record is solid. Bourgeois’ leadership programs have been credited 
for raising employee engagement, increasing retention and creating cultures 
where every single employee thrives. Recognized and respected organizations 
such as Intel, Kellogg’s, PepsiCo, Frito Lay, Intel, Microsoft and Kroger (to 
name just a few) have tapped into her expertise and passion.

Trudy is the CEO and founder of The Center for Workforce Excellence, a 
national leadership development and organizational change company. The 
emphasis of their services include coaching, consulting, training and lectures  
designed to build leaders who are customer centric, people centric and 
future centric.  This formula serves as the framework for motivating leaders 
to understand the need to continually change and grow. 

“The workplace and consumer has changed,” says Bourgeois. “It is time 
for leaders to change. And it’s time for each of us to have the courageous 
conversations necessary for that change to take place.” 

Bourgeois is a contributor to various business publications, including The 
Huffington Post, The Washington Post and The Harvard Business Review. She 
is the author of two books, Her Corner Office: A Guide For Women to Find 
a Place and Voice in Corporate America and The Hybrid Leader: Blending 
the Best of the Male and Female Leadership Styles. Bourgeois is working on 
a third book that focuses on women finding the collective voice to lead the 
transformation where the greatest potential of every employee is unleashed. 



WHAT CLIENTS
SAY ABOUT  
TRUDY.

THIS MASTER STORYTELLER  
IS FULL OF CANDOR AND 
AUTHENTICITY, BUT IS MOTIVATED 
BY LOVE AND A SERVANT’S HEART. 

TRUDY BOURGEOIS

Talk to any one of the thousands who’ve heard Trudy Bourgeois speak over the 
years. You’ll find nothing but hearts changed, leaders raised up and organizations 
impacted. Known as “The Truth Teller,” this master storyteller is full of candor and 
authenticity, but is motivated by love and a servant’s heart. And when it comes 
to those hard topics, Trudy makes the conversation fun – not confrontational.

If you need to know what’s trending, what’s current, what works and what doesn’t 
when it comes to leadership, D&I, change, productivity and performance, then 
turn to Trudy at The Center for Workforce Excellence. She delivers – every time 
and without fail…

“Trudy is a rare find. She has worked with various individuals within our organization 
– from executives to high-potential future leaders. Her straightforward style 
combined with her experience in the retail world lead to results that are evident. 
The growth in our people from their exposure to Trudy is immeasurable.”

Bill Breetz, President, Kroger Southwest

“On behalf of our Women’s Business Forum Steering Committee, I want to 
sincerely thank you for being such a fabulous part of our event. Your panel and 
workshop were simply terrific. But more than that, you were the glue for the 
entire event. People have not stopped talking about you and I am very confident 
our firm will be reaching out to you for additional events (on national and  
local levels).”   

Susan L. Heller, Shareholder, Greenberg Traurig, LLP

“Excellent! Inspirational! There are powerful secrets in your message that I 
believe will help my company make significant business improvements. We want 
you back!”

James White, CEO, Jamba Juice

“Trudy, your ability to connect with your audience and flex your presentation 
style provides you the agility that we all seek in regards to leadership excellence.  
Thank you for giving PFSS your very best and moving us forward in our D&I 
journey. Your message of setting the tone of inclusion and leveraging our diversity 
provided us all something to reflect upon…and own.”   

Dianna Wyatt, Sr. Group Manager, PepsiCo Financial Shared Services

“Trudy is a rare find.”

“you were the glue for  
the entire event.”

“Excellent! Inspirational!”

“leadership excellence”
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WHAT CLIENTS
SAY ABOUT  
TRUDY.

THIS MASTER STORYTELLER IS 
FULL OF CANDOR AND 
AUTHENTICITY, BUT IS MOTIVATED 
BY LOVE AND A SERVANT’S HEART. 

TRUDY BOURGEOIS

“As always, you are a super-star, Trudy.  I get so fired up listening to you describe 
the research and what we can do to drive change.”

Kathy Bayert, Director, Learning & Advisory Services, 
Network of Executive Women

“The Blueprint Leadership classes truly transitioned my career and life. Blueprint 
has opened up a new chapter for me. Words can’t describe my appreciation for 
Blueprint and you for the strong leader that you are!” 

Prentiss L. Jackson, Employee Group Program Manager, Global Diversity, 
Education & External Relations, Intel

“I wanted to sincerely thank you for your focus, energy and spirit as you delivered 
the Blueprint Leadership Program over the last nine months. Your coaching, 
guidance and words of wisdom were of great value and insight to me.”

David S. Martinez, ETO – Talent Planning Account Manager, Intel

“Having Trudy as a mentor over the past year has catapulted my development in 
ways almost beyond description.  She has a way of asking the PERFECT question 
to get straight to the core of what needs to be answered or resolved to move 
forward.  She then uses a style of compassionate accountability to remove any 
doubt you may have about what you are capable of accomplishing.”

Amelia Franck Meyer, CEO, Anu Family Services

“Trudy – you are really good at what you do. We appreciate you sharing your 
time and knowledge with us. I raved about the information to my husband, 
friends, and co-workers. Now it is time for us to start impacting our workplace 
and community using the tools you gave us. Thank you again for a great session.”

Jennifer Jones, Director of Talent Sourcing, GALLUP

“I have had the honor to receive coaching services from Trudy Bourgeois, founder 
of The Center for Workforce Excellence. She challenged me to get clear about 
my goals and held me accountable to execute my action plan. Because of 
her coaching, I have gained the insights on how to play to my strengths both 
personally and professionally. I am excelling in every area of my life because I 
am now focused on what I want to accomplish.”

Marla White, IT Services Finance, Texas Instruments

“you are a super-star”

“words can’t describe  
my appreciation”

“of great value and insight”

“style of compassionate 
accountability”

“leadership excellence”

“leadership excellence”
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WANT TO ENGAGE THE 
FASTEST GROWING SEGMENT 
OF THE WORKFORCE?

LEADERSHIP
PROGRAMS.

TRUDY BOURGEOIS

Her Corner Office: A Guide to Help Women Find a Place and a 
Voice in Corporate America

Her Corner Office is your personal roadmap to professional success featuring 
real corporate stories and lessons that provide personal development models and 
professional growth strategies. 

This invaluable book contains powerful insights to help women understand how 
to present themselves as strong leaders without losing their inherent powerful 
female behaviors and values. You will discover new ways to clearly communicate 
your ideas and visions, to gain buy-in and influence others. You’ll also learn 
practical tips to ensure that your communication reflects your true talents. And 
men will also benefit from the knowledge shared in this book. 

This book offers thousands of dollars worth of coaching advice, counsel 
and guidance on climbing the corporate ladder with integrity. After reading 
it, you will be empowered to execute with brilliance and achieve your  
professional dreams!

“I read your book, Her Corner Office, cover to cover. And it has made THE 
difference in my career. I tell everyone I know that this is a book they MUST 
read. Thanks for sharing your mind, heart and soul.”

-Marie Quintana, President/CEO, The Quintana Group

“Her Corner Office is a must read for women in corporate America, whether you 
are a young professional looking to avoid the traditional pitfalls or a seasoned 
professional looking to turn a corner in your career. Trudy Bourgeois is an 
invaluable coach to have in your back pocket and who will guide you through 
how to ensure you make corporate America work for and not against you.” 
 
- E. Francillon

“Her Corner Office is a book that any woman who wants to success must read.  
Not only will you learn more about yourself, but you’ll learn how to position 
yourself as a leader, gain credibility and expand your impact.  I wish that I had 
read this book before I started my journey in corporate America. It would have 
definitely help me to cut the learning curve. But now onwards and upwards!  
Thanks Trudy!” 
 
-C. Jackson

All topics are fully 
customized to meet the 
specific challenges and 
cultural nuances of the 
organization and are 

offered as live keynotes, 
virtual meetings, half-day 

or full-day workshops
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THE WORKPLACE, THE CONSUMER 
AND THE WAY BUSINESS IS DONE 
HAS CHANGED. IT’S TIME FOR A 
NEW STYLE OF LEADERSHIP…

LEADERSHIP
PROGRAMS.

TRUDY BOURGEOIS

The Hybrid Leader: Blending the Best of the Male & Female 
Leadership Styles

Today’s workforce responds to a leader who is authentic, empowered, open, 
collaborative, strategic, visionary and nurturing. These and many more leadership 
traits are found in the Hybrid Leadership Style. The workforce has changed and it 
is time for every leader’s style to change. 

America’s economic future is contingent upon finding a way to leverage the 
leadership differences and similarities between men and women. Any leader 
who is serious about harnessing the greatness of today’s workforce will benefit 
from this book. 

If you want to become a leader who can drive change, infuse innovation, connect 
with your team and make a major impact to the company’s bottom line – this 
book will teach you how.

“In The Hybrid Leader, Trudy Bourgeois gives us all hope and guidance as we try 
to lead at a higher level. Bravo!”
  
-Ken Blanchard, Co-Author, The One Minute Manager and The Secret

“I’m a different leader – man – because of your book, The Hybrid Leader. It 
convinced me that I needed to evolve as a leader – and I did. So thank you for 
being a part of changing my life.”

-Intel Leadership Program Participant

“The Hybrid Leader takes a much needed look at leadership styles and the ever-
evolving workforce. I highly recommend this book to anyone in the business 
field, particularly if you are in management or will be going into management  
anytime soon.” 

–Karen Schweitzer, Business School Expert

All topics are fully 
customized to meet the 
specific challenges and 
cultural nuances of the 
organization and are 

offered as live keynotes, 
virtual meetings, half-day 

or full-day workshops
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CHANGING CORPORATE 
AMERICA ONE COURAGEOUS 
CONVERSATION AT A TIME.

LEADERSHIP
PROGRAMS.

TRUDY BOURGEOIS

GETTING UNSTUCK 
[7 keys to thriving every day in an overwhelming world]
The world changes every day…that’s a no-brainer.  But have you noticed that 
sometimes in the midst of processing the change you can get confused and even 
feel stuck?  Not to worry.  You can learn how to tap into your life experiences 
to find more confidence, higher levels of resilience and authentic ways to build 
relationships with people you don’t know in order to overcome challenges that 
block your success. Using a proven framework, Trudy will teach you how to:

• Tap into your life’s experiences to gain wisdom and strength to face uncertainty
• Build a personal engagement strategy to keep you growing and advancing
• Overcome negative self-talk that hinders your ability to take risks
• Maintain a high level of confidence 
• Connect across differences to coach others to success

UNLEASHING THE OVERCOMER IN YOU 
[how to use your life story as your greatest asset]
We all have a story. No matter our background, our age or our skin color. We have 
something in common – LIFE.  Walk with Trudy through this session as she shares 
her life of overcoming. Her life of adapting to change.  Her life of fresh starts. 
Use her life and professional lessons and apply them to your story, to your career, 
to your life.  Even better, use YOUR life story as your greatest asset.

There is power in clarity, intentionality, discipline and personal accountability. 
These are the cornerstones of this compelling presentation. All too often we give 
away our power. We make decisions based on other people’s dreams and ideas of 
what our lives should look like. No more! Trudy invites you to step into a world of 
possibilities. Of using YOUR story for YOUR benefit.  This program has been called 
a career game changer…experience it for yourself.

I AM MY SISTER’S KEEPER 
[women supporting women: a how-to. a why-to. a must-do.]
Women are the fastest growing segment of the workforce. Yet research continues 
to show that our progress up the ladder is painfully slow. There are a lot of 
contributing factors to this dynamic. The truth is that it is not the sticky floor nor 
the glass ceiling that is holding women back – it is bias. It’s time for women to 
come together, find a collective voice and transform corporate America. 

In this thought provoking and inspiring session, Trudy focuses on:
• The importance of authenticity versus covering
• Finding fearless courage to take a seat at the table and use it
• Women connecting across differences to serve as mentors and sponsors  
 for each other
• What women should do to avoid the pitfalls of bias and stereotypes
• Owning your power

All topics are fully 
customized to meet the 
specific challenges and 
cultural nuances of the 
organization and are 

offered as live keynotes, 
virtual meetings, half-day 

or full-day workshops
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CHANGING CORPORATE 
AMERICA ONE COURAGEOUS 
CONVERSATION AT A TIME.

LEADERSHIP
PROGRAMS.

TRUDY BOURGEOIS

#COURAGEOUSCONVERSATION 
[creating a better corporate america] 
Everybody has to have a role in corporate America. Every. Body. It’s not just 
about one person. And it’s time to touch the truth. If you’re thinking, “I need 
Trudy to convince my people that they each have a voice. That they need to use 
that voice.  And that their voice will make a difference…”, then this session is 
just what you’ve been looking for. Trudy isn’t afraid of the hard conversations.  
And she has them in this session. This is all about bringing the humanity back into 
corporate America.

THE CORPORATE IMPERATIVE 
[a new style of leadership]
Leaders who understand today’s workforce spend more time authentically 
investing in OTHERS than in themselves. To do this, you must master the art 
of becoming an effective teaching leader – one who is capable of captivating, 
inspiring and developing your team members. In her book, The Hybrid Leader, 
Trudy fully details how to become this leader. Learn all that and more in this 
session to then experience breakthrough solutions and results.

EVERY EMPLOYEE IS IN THE BUSINESS OF SALES 
[3 principles for winning in a VUCA marketplace]
No matter what role you play in your organization, you own the sales results of 
the company. In a market that is volatile, uncertain, complex and ambiguous, 
everyone must think like a shareholder. We all must develop the capability to 
understand the changing needs of the consumer AND the workforce while keeping 
our eyes on the trends that could and will continue to reshape the way business 
is done. It’s not enough to understand your silos. Today’s most effective leaders 
understand the enterprise. They set agendas that allow them to not just manage 
change but serve as a driver of change. The rules of the game have changed. 
Surviving is no longer an option.  If you don’t play to thrive you will become 
irrelevant.

 In this session, Trudy focuses on:
• The importance of building new leadership capabilities to engage in 
 creative disruption
• The critical role of influence
• Practical steps to advance the breakdown of silos

MAKE D&I PART OF YOUR DNA 
[a how-to] 
Why are we still even talking about diversity and inclusion? Because we haven’t 
gotten it right. We have lots of diversity in the workplace, but it’s not working so 
well. Why? Because many do not understand what’s in it for them. 

The key to connecting with the consumer is to build a workforce that mirrors the 
face of the consumer. BUT, it must be a workforce that knows how to get the true 
benefits from intentionally leveraging differences. Sounds simple, right? If only 
it were. In this no-holds-barred presentation, you’ll learn what needs to be done 
in order for us to all “just get along” and add more value. Winning in today’s 
environment requires that diversity and inclusion become a part of the DNA of 
your organization to make that happen. Trudy will show you how. 

All topics are fully 
customized to meet the 
specific challenges and 
cultural nuances of the 
organization and are 

offered as live keynotes, 
virtual meetings, half-day 

or full-day workshops
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CHANGING CORPORATE 
AMERICA ONE COURAGEOUS 
CONVERSATION AT A TIME.

INSPIRATIONAL
PROGRAMS.

TRUDY BOURGEOIS

MIKE BOURGEOIS

THROUGH THE VALLEY 
[how to reconnect with GOD when life rattles your faith] 
In the ‘60s, Trudy Bourgeois integrated her Catholic school system in Alabama. In 
the ‘70s, she was the first in her family of 10 to attend (and graduate) college. In 
the ‘80s, Trudy gave birth to a special needs son. In the ‘90s, she broke the glass 
ceiling in the tobacco industry by becoming the first African American woman 
VP. Needless to say, Trudy has been rattled to the core. She has survived and 
thrived during crazy times. She knows how to make sense of it all – and use it to 
her advantage. Let Trudy REFRESH and INSPIRE YOU to do the same…through her 
touching life story of choosing success.

JUST AS YOU ARE: RIGHT WHERE YOU ARE
Ever feel like you’re accomplishing nothing for the Lord? That you’re not good 
enough?  Not holy enough? Or maybe your health limits what you’re able to get 
out and do?  Don’t buy into the lies that tell you the Lord can’t use you…that He 
isn’t using you right here, right now. Because He is – and He will continue to. If 
you simply open up and let Him.  

Join Trudy as she inspires and motivates you. As she fills you with the light and 
message the Lord has revealed to her through her life challenges and heartaches.

THE MEASURE OF A MAN – WITH MIKE BOURGEOIS
It’s not what you think. In fact, it’s probably the opposite of what you think. So, 
read on. After enjoying a successful 37-year career in television production, Mike 
Bourgeois has joined his wife, Trudy, in their company, The Center for Workforce 
Excellence. Besides his experience working with some of the top names in 
Hollywood on national television shows, Bourgeois was truly a man before his 
time. A pioneer. A creative disruptor. But it was in a role that many find hard to 
understand.  

That of supportive corporate spouse and even stay-at-home dad. Serving in 
these two capacities provided Bourgeois with a life perspective he never could 
have imagined while being reared in a male-dominant home on the south side 
of Chicago…  

A life journey that’s redefined what a true man looks like. 

Through that, Mike has learned how to shift his own paradigms about what a 
man should or should not do (for example, to drop the belief that ONLY the man 
should hold the lead position in a dual-career marriage). And he is passionate 
about encouraging other men to serve as FULL partners in their marriages – and 
to redefine what team work in a marriage looks like.  

This session will inspire you. Motivate you. Make you a better man and a 
better leader!
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CHANGING CORPORATE 
AMERICA ONE COURAGEOUS 
CONVERSATION AT A TIME.

PANEL  
DISCUSSIONS.
WITH MIKE & TRUDY

TRUDY BOURGEOIS

MIKE BOURGEOIS

#COURAGEOUSCONVERSATION 
[confessions of a dual-career couple: the good, the bad & the ugly]
What happens when the wife out-earns her spouse or significant other? How does 
a couple deal with corporate stress without allowing it to negatively impact their 
relationship? How do employees avoid transferring the emotions resulting from 
bias in the workplace into their home?  

These are the kinds of provocative questions that Mike and Trudy Bourgeois 
confront head-on. It is time to bring these courageous conversations to the 
forefront and create real solutions to help men and women achieve their personal 
and professional dreams!
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CHANGING CORPORATE 
AMERICA ONE COURAGEOUS 
CONVERSATION AT A TIME.

CLIENTS &
CONFERENCES.

TRUDY BOURGEOIS

RETAIL
Ahold
Albertson’s
Brookshire Grocery Co.
Dillons
Fred Meyer
Fry’s Electronics
Grainger
Hallmark
Jamba Juice
Kroger
Quality Food Centers
Ralphs Grocery
Shoppers
SuperValu
Walmart

CONSUMER GOODS
3M
ConAgra
ConocoPhillips
Cott Beverages
Exxon Mobil
Frito Lay
Gillette 
General Mills
Johnson & Johnson
Kellogg’s
Kimberly Clark
Kraft
Nestle Purina Pet Care
PepsiCo
Proctor & Gamble
Sara Lee
Unilever

TECHNOLOGY
Alcoa
Boeing
Cisco Systems
Intel
Rockwell Automation 
Texas Instruments

LEGAL
Reed 
Corporate Counsel Women of Color
Greenberg Traurig, LLP 

NON-PROFITS
Consumer Goods Forum
Corporate Counsel Women of Color
Dairy Deli Bakery Council
Executive Leadership Council
Executive Leaders Foundation
Food Marketing Institute
League of Black Women
Network of Executive Women
Society for Diversity & Inclusion
St. Jude’s Children’s Research Hospital
Susan G. Komen Corporate
Women’s Business Enterprise National 
Council (WBENC) 
Working Mother Media

UNIVERSITIES 
Loyola University
Ross School of Business: University 
of Michigan 
St. Thomas Multicultural Forum
Southern Methodist University
University of Dallas at Denton
Western Michigan University

WOMEN’S CONFERENCES
Business Journal Conference 
For Women
Microsoft Women’s 
Leadership Conference
NEW Leadership Summit
NEW Executive Leaders Forum
Texas Women’s Leadership Conference

OTHERS
Abbott
Adonica Banks
Black Enterprise
Blue Cross Blue Shield
Citigroup
Deloitte
Medtronic
Ritz Carlton
Texas Comptroller of Public Accounts
Waste Management
Wells Fargo
YMCA
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Contact Karen Best:
Karen@WorkforceExcellence.com

p. 972-899-3677

      @TrudyBourgeois

           WorkforceExcellence

BOOK TRUDY TODAY

Changing corporate America one
courageous conversation at a time.


