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BOOK TRUDY TODAY

TRUDY BOURGEOIS

Changing corporate America one 
courageous conversation at a time.

Trudy Bourgeois is one of America’s leading experts on 
leadership, workplace transformation and performance improvement. 
No one understands the link between the inside customer and the 
outside consumer better than Trudy. As a former senior sales and 
marketing executive, Trudy has a proven track record for motivating 
her audiences to take action, expand value and create lasting impact. 
Trudy’s credible business experience, strong research and inspirational 
style allow her to connect with audiences from the C-suite to the 
individual contributor.

Talk to any one of the thousands who’ve heard Trudy Bourgeois speak 
over the years. You’ll find nothing but hearts changed, leaders raised 
up and organizations impacted. Known as “The Truth Teller,” this 
master storyteller is full of candor and authenticity, but is motivated 
by love and a servant’s heart. And when it comes to those hard topics, 
Trudy makes the conversation fun – not confrontational.

If you need to know what’s trending, what’s current, what works and 
what doesn’t when it comes to leadership, change, productivity and 
performance…turn to Trudy at the Center for Workforce Excellence. 
She delivers – every time and without fail.

PARTIAL CLIENT LIST:
Jamba Juice. Grainger. Network of Executive Women. General Mills. Waste 
Management. Ralphs. Greenberg Traurig. Rockwell Automation. Corporate 
Council Women of Color. SMU. Ross School of Business. Kimberly-Clark. Food 
Marketing Institute. Executive Leadership Council. Multicultural Forum. Frito 
Lay. Kellogg’s.Coaching Federation and many more.

As someone who hires speakers, I know the importance 
of working with someone who is professional, 
reliable, organized and lights up the stage. You have 
my personal commitment that working with me will 
be easy, impactful and produce awesome results! 
Guaranteed!

MY PERSONAL COMMITMENT

“Trudy was the glue for our 
entire Women’s Business Forum! 
People have not stopped talking 
about her panel and keynote 
presentation! Simply terrific...a 
fabulous part of our event.”
 
Susan Heller, Shareholder,
Greenberg Traurig, LLP

“Excellent! Inspirational! There 
are powerful secrets in your 
message that I believe will help 
my company make significant 
business improvements. We want 
you back!”

James White
CEO Jamba Juice



GETTING UNSTUCK 
7 keys to thriving every day in an overwhelming world
The world changes every day…that’s a no-brainer. But have you noticed 
that sometimes in the midst of processing the change you can get 
confused and even feel stuck? Not to worry. You can learn how to tap 
into your life experiences to find more confidence, higher levels of 
resilience and authentic ways to build relationships with people you 
don’t know in order to overcome challenges that block your success. 
Using a proven framework, Trudy will teach you how to:

• Tap into your life’s experiences to gain wisdom and strength to 
 face uncertainty
• Build a personal engagement strategy to keep you growing 
 and advancing
• Overcome negative self-talk that hinders your ability to take risks
• Maintain a high level of confidence
• Connect across differences to coach others to success

UNLEASHING THE OVERCOMER IN YOU 
How to use your life story as your greatest asset
We all have a story. No matter our background, our age or our skin 
color. We have something in common – LIFE. Walk with Trudy through 
this session as she shares her life of overcoming. Her life of adapting 
to change. Her life of fresh starts. Use her life and professional lessons 
and apply them to your story, to your career, to your life. Even better, 
use YOUR life story as your greatest asset. There is power in clarity, 
intentionality, discipline and personal accountability. These are the 
cornerstones of this compelling presentation. All too often we give 
away our power. We make decisions based on other people’s dreams 
and ideas of what our lives should look like. No more! Trudy invites 
you to step into a world of possibilities. Of using YOUR story for 
YOUR benefit. This program has been called a career game changer…
experience it for yourself.

I AM MY SISTER’S KEEPER
Women supporting women: a how-to. a why-to. a must-do.
Women are the fastest growing segment of the workforce. Yet research 
continues to show that our progress up the ladder is painfully slow. 
There are numerous contributing factors to this dynamic, but Bourgeois’ 
extensive research shows that it is not the sticky floor nor the glass 
ceiling that’s holding women back – it is bias. It’s time for women to 
come together, learn how to constructively address negative biases 
head-on, find a collective voice and transform corporate America. In 
short, it’s time for courageous conversations. Trudy teaches how to do 
all this and more…

In this thought-provoking and inspiring session, Trudy uses a sound 
research foundation to focus on:

• The importance of authenticity versus covering
• Finding fearless courage to take a seat at the table and use it
• Women connecting across differences to serve as mentors and
 sponsors for each other
• What women should do to avoid the pitfalls of bias and stereotypes
• Owning your power

MAKE D&I PART OF YOUR DNA 
A how-to
Why are we still even talking about diversity and inclusion? Because we 
haven’t gotten it right. We have lots of diversity in the workplace, but 
it’s not working so well. Why? Because many do not understand what’s 
in it for them.

The key to connecting with the consumer is to build a workforce that 
mirrors the face of the consumer. BUT, it must be a workforce that 
knows how to get the true benefits from intentionally leveraging 
differences. Sounds simple, right? If only it were. In this no-holds-
barred presentation, you’ll learn what needs to be done in order 
for us to all “just get along” and add more value. Winning in today’s 
environment requires that diversity and inclusion become a part of 
the DNA of your organization to make that happen. Trudy will show 
you how.

THE CORPORATE IMPERATIVE 
A new style of leadership
Current research and proven business results show that leaders who 
understand today’s workforce spend more time authentically investing 
in OTHERS than in themselves. Whether leading teams of 1 or 1,000, 
you must master the art of becoming an effective teaching leader – 
one who is capable of captivating, inspiring and developing your team 
members. In her book, The Hybrid Leader, Trudy fully details how 
to become this leader.  And in this session she does as well. Using 
reliable research, real-life case studies and proven business methods 
she’s used with her Fortune 500 clients, Trudy unlocks the secrets of 
the corporate imperative needed to lead and thrive today. Bourgeois’ 
humorous, poignant and truth-in-love delivery is guaranteed to leave 
your people ready to lead well — to lead BEST!

EVERY EMPLOYEE IS IN THE BUSINESS OF SALES 
3 principles for winning in a VUCA marketplace
No matter what role you play in your organization, you own the 
sales results of the company. In a market that is volatile, uncertain, 
complex and ambiguous, everyone must think like a shareholder. We 
all must develop the capability to understand the changing needs of 
the consumer AND the workforce while keeping our eyes on the trends 
that could and will continue to reshape the way business is done. It’s 
not enough to understand your silos. Today’s most effective leaders 
understand the enterprise. They set agendas that allow them to not 
just manage change but serve as a driver of change. The rules of the 
game have changed. Surviving is no longer an option.  If you don’t play 
to thrive you will become irrelevant. In this session, Trudy focuses on:

• The importance of building new leadership capabilities to engage in
  creative disruption
• The critical role of influence
• Practical steps to advance the breakdown of silos

ALL PROGRAMS AVAILABLE IN: 
KEYNOTE | SEMINAR | WORKSHOP | RETREAT FORMATS

SPEAKER | AUTHOR
CHANGE AGENT

TRUDY
BOURGEOIS FREQUENTLY

REQUESTED
PROGRAMSChanging corporate America one 

courageous conversation at a time.


